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Corporate Social Responsibility means mainstreaming environmental and
social concerns into business activities to create added value

Sustainability areas of action Contribution to a company‘s success

>

Access new target groups and markets

Increase market-differentiation

Increase customer retention

Strengthen brand image
Optimally leverage resources

Generate beneficial business environment

Ensure that laws are respected

Minimize material risk

Reduce reputational risk
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Launched in March 2006 by the European

Commission the Alliance is based el
on two commitments The European Alliance for CSR

That the European Commission and Member States strengthen a business
friendly environment in which enterprises can flourish and grow

That - through a CSR voluntary approach — more enterprises in Europe and
internationally will further learn and innovate with regards to their governance,
management, stakeholder dialogue and product development.

,Laboratory Meetings* have been established in order to work on defined
challenges (e.g. demographic change, innovation, supply chain)
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Partnering with

Objectives The European Alliance for CSR

Identify 4 or 5 core areas of NFP that are important to both companies and
investors through research with these entities and analysis of current literature

and developments

|ldentify broad metrics for each core area that are applicable to companies
across markets and sectors

Establish the linkages between these measures of NFP with FP

Explore strategies for managing and communicating performance in the
core areas, including linkages to widely used management models

Deliverables

A comprehensive review of critical areas of non-financial performance and the
contribution to financial performance, a management framework and a
declaration of principles and recommendations

¥ Lloyds TSB === TELECOM
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Operational Value drivers KPIs

value driver tree Functional value driver tree Value drivers KPis
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Example:

Use of 3 different formulas for hairspray

Environmental burden
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Strategic instrument for internal decisions

Economic and ecological advantages and
disadvantages of products and processes

are jointly considered and compared.

Entire lifecycle taken into account.

Environmenta\
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Integration of the Social Dimension into the
Eco-Efficiency Analysis

Integrated assessment of economic,

ecological and social aspects of products
and processes









